
 

Village Lot Owners Association, Inc.  

 

Minutes of Meeting, Board of Directors 
Location, residence in Val Moritz Village 

In person attendance: Cliff Foster, Bruce Thomasson, Doug Foster 

Via Zoom: Steve Matteson, Phillip Martin 

February 28, 2022 
 

1- Approval of previous board meeting minutes? (Already approved electronically and filed?) 

 

2- Sign any outstanding checks.  

 
3- Reviewed Heard garage design. With the exception of adding a window, the design and materials 

appeared to be identical to what had been submitted during the house design process and acceptable.  

 

4- Discussed latest draft of Third Amended and Restated Rule One. Add requirement for startup letter 

from the dealer, installer, or other authorized individual indicating the system is good to go. Add Phillip 

Martin to signature line.  

 

5- The Board decided to postpone setting up meetings with property management companies until after 

the Granby Ranch PDOD hearings.   

 

6- Pursuing a reserve fund study and restating the Governance Policies will be discussed with whomever 

the Association employs for property management.  

 

7- It was determined that the revised Rule One should be sufficient to deal with owners who ignore and 

do not reply to requests for copies of annual septic system inspections.   

 

8- Discussed the purchase of speed humps with funds coming out of reserve fund.  

 

9- The Board revisited the non-advanced treatment system installed in VMV. It was decided that given 

the owners of the system in question are vacation or weekend residence requiring an annual soil test 

would probably be a waste of time. No next step was decided.   

 

10- Revisited the notion of drafting a new resident introduction memo to put on the website. It is clear 

some sellers are not providing much information to the buyers. It was mentioned that one downside to 

drafting a note might be perceptive buyers will only read the note and not the actual governing 

documents. Doug indicated he had started a memo several months ago and will attempt to finish the draft.    

“This is only a summary” should he highlighted in bold early in the document. 

 

11- The Board concluded that Association owned roller can be rented by owners for $75.00 per hour with 

a one hour minimum and currently the operator is paid $30.00 per hour. It was also determined that the 

final phase should reimburse the operating fund for 16.5 hours of rental time, operator costs for those 

hours were already paid from the final phase account, so $742.50 is due from the Final Phase account to 

the Operating Fund.   

 

12- Doug discussed a refund of $375.00 for owner Dr. Dunphy. In 2021 Mr. Dunphy sold one of his 

remaining lots between the time the HOA dues statement went out and the time he sent in his check in, 

and given we had not received the check by the time the title company requested the HOA statement we 



indicated the $375.00 was due. We then received Mr. Dunphy’s full payment thus a $375.00 

overpayment. He then sold one of his two remaining lots in August of 2021, and the other in November of 

2021 at which point the credit was not applied to either and given they have now sold all five of the lots 

there are no lots remaining to apply the credit to. Doug is going to contact Mr. Dunphy to confirm.   

 

 


